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Peter will explore the challenges of consulting for changing organizations and the complexity of
consulting in a world where everyone now is a consultant. Based on his book, Flawless
Consulting, he will discuss how to work in a way that builds the capacity for all partners to
operate accountably and how to avoid the paternalism that characterizes most of our efforts
to change cultures. Specific focus will be on implementation and how to engage people at the
moment of action.



